








Know your audience – show of hands



Route Plan (50 minutes)
Topics We Will Explore

Purpose

Q&A

Wrap Up

Ownership Culture of 
Communication, 

Stewardship

Family 
Governance 

101

Governance Family 
Employment











Family Governance 
101



Family Governance 101



Family Enterprise Model

Family Enterprise

Operating 

Business 

Assets

Financial 

Assets

Real Estate 

Assets

Human 

Capital

Heirloom 

Assets

Philanthropic 

Assets

Deferred 

Assets



Business Families Are Complex.

The Issues They Will Face Are Predictable.



Structure Is Your Friend



5. Independent Advisory Board

4. Strategic Plan

3. Common vision

2. Common values

1. Process for communication 
    (family meetings)

5 Tips for Multigenerational
Business and Family Success



Class Dismissed
(return to the story)



Family Governance 
101

Purpose



Purpose



Ownership



Governance



Preparing Rising 
Gen. of Owners



Family Employment 
Policy



Creating a Culture of 
Communication, Relationships,  

and Stewardship
Family Values Statement



Route Plan (50 minutes)
Topics We Will Explore

Purpose

Q&A

Wrap Up

Ownership

Culture of Communication, 
Relationships, Stewardship

Family 
Governance 

101

Governance

Family 
Employment





Technical Side

(Legal, accounting, tax)

Emotional Side

(Purpose, relationships, stewardship) 



5. Independent Advisory Board

4. Strategic Plan

3. Common vision

2. Common values

1. Process for communication 
    (family meetings)

5 Tips for Multigenerational
Business and Family Success



Q&A
Thank you for 
your attention.

Questions are 
most welcome.
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