
Alan Oishi
Business Strategist & Facilitator 

Alan Oishi Inc.

HOW TO MAXIMIZE THE VALUE OF 
YOUR BUSINESS



V = P x M



Do business owners control the 
multiple?



Valuation Framework

Scale

Brand architecture

Channel extension

Product extension

Systems/product innovation

Talent/capability/culture

Economic/Political/Consumer section risks

Quality Management team

Liability Management

Asset management

Revenue management

Cost management

Factors that 
enhance
asset value

Factors that 
discount
asset value
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Please contact Alan Oishi for any questions 

email: alan@alanoishi.com

cell: 778.938.8772


